
EXECUTIVE

What? More Change?

Change can be terr i f  ying or erttporvering. I t

depends on a pcl 'solr 's approach and e vc-ry pcrson

has a  un ique way o f 'approach ing  change.  A t  th is

year's Annual OSAE Conf'crence. wc f ircused on the

future ol '  technological changes. Patt i  Hathawav.

CSP, prcsented an energizing program on "Walking

the  P lank  o l 'Change Wi thout  Junrp ing  Sh ip . "  wh ich

fircused on the human sidc ol 'change.

The pro-uram hclped conf 'erencc attendecs ide nt i fy '

the way they managc changc and prol ' idcd thcnr

w i th  p rac t ica l  cop ing  sk i l l s  so  they  can managc

change more posit ivcly in their organizations. Thc

overal l  goal of the progranr was to lncrcasc utten-

dees' productivi ty ancl energy by gaining r l lastcr) '

and personal powcr in the rnidst ol changc.

We askcd Patt i  to makc sonte addit ional corn-

ments  about  manag ing  change in  todav 's  workp lace .

This rapidly changing workplace dernancls a new

level of aclaptabi l i ty on thc part of i ts workers. Olcl

ways  o f  do ing  th ings  c lo  no t  work  in  th is  chang ing

marketplace. Those organizations that try to stand

s t i l l .  o l ien  are  overconte  by  the i r  compct i t ion .

Stand ing  s t i l l  i s  o l ten  equated  w i th  death  in  th is

ever cxpanding marketpl lce.

Price Pritchett i ind Ron Pouncl in their btxrk 7}t '

Strt ' .s.s t t |  ()r.qttni: t t t i tnuI C.. lutn,qe. outl inc st lnlc ol thc

basic rnistakcs that ernplovecs nlake \\ 'hcn trylns to

sun ' i rc  o rgan iza t iona l  chanse.  Those n l i s takes

inc lude:
Basic Mistake #l: Expect Somebody Else to

Reduce Your Stress. l t  is cr i t ical in t i rnes ol 'organi-

za t iona l  change and the  pcrsona l  s t rcss  tha t  resu l ts  t t r

put voursclf  in chargc of rnanaging the pressure.

Unli l r tunatelv. wc look i i rr  u nlagie L t lrc l( t  l l l r l l i lge

our  s t rcss .  Much o l '  manag ing  s t ress  is  l carn ing  hou '

to raise our resistance to strcss. The basic waYs \\ 'e

ra ise  our  res is tance to  s t ress .  inc lude:  ca t inu  r igh t .

cxerc ise .  rc laxa t ion  techn iques .  and hav ing  a

pos i t i ve  a t t i tude  .  No rnag ic  bu l le ts  here .

Basic Mistake #2: Act Like A Victim- lt's itrtpor-

tan t  to  no t  y ie ld  to  thc  ten lp ta t ion  to  indu lgc  in  se l l -

p i ty .  Ac t ing  l i ke  a  i ' i c t in r  th rea tens  ,v 'our  lu tu rc .  You

are Iruch bctter off  i l ' -vou appear resi l ie nt and

rernain irrocluct i . , 'c. One ot 'my lavorite Alcxandcl-

Grahanr Bell  quotes is this. "When t lne door closcs.

another opcns; but wc of icn look so long and s<r

regrctf ir l lv upon the closcd door that wc do t lot scc

thc  onc  r ' ,h ich  has  opencd fo r  t t s . "

Basic Mistake #3: Try to Control the Uncon-

trol lable. Ask yt lurself  i f  thc strugglc trakes sense

Are you rcal ly in a posit ion to cttntrol thc situation.

or wi l l  you just wear out trying' l  Isn't  strange how

some people continue to change.iobs. mate s. and

l i iends-but never think of '  chancing themselvcs' l

Basic Mistake #4: FaiI to Abandon the

Expendable. Our. iobs scem [o get more complicated

every year. Wc are expected to calry a heavier
'"vorkload and pick up speed at the same t ime. Since

organizations are under stt  ntuch pressure fronl the

outsidc world. we crn't  look l i rrward to a letup. In

order to survivc. i t  may becorne necessary to

rccnginecr your. job. l- t tok f irr  ways to el iminate

unnccessary steps. gct r id of busywork. and unload

activi t ies that don't  contr ibute enough lo your orga-

n iz l t ion '  s  cur ren t  goa ls .

Basic Mistnke #5: Be A.fraid of the L-uture.

It  is so casy to bc uorr icd about tomorrow and

what 's  coming nex t  and how you might  be  a f tec ted .

Carrl ing around lhesc concerns wears us down. This

is thc t ime l irr  serious mind cttntrol.  To survive. and

thrive, we must stop worrying about what bad things

nright happen arrd instead get busy trying to create

thc  k inc l  o f ' fu tu re  yo t l  want .  The bcs t  insurance po l i -

cy l i rr  tonrorrow is to niakc the most productive use

o1 '  today .

Putt i  Huthuvttr ' ,  CSP urtd uulhttr help:; mant

rtrgrtni: ,at ions uchiev'e their gouls bv providing

t ustonti : .et l ,  substanti t 'e, interactivc, and energ,i :

ing ket 'ruttes, v'orkshops and seminors on

chonge. Cull  Patt i  ut 611/52.1--16-1-l  . for informu-

tion ott her speuking, scn'lces or trt receive her

c t nn pl i m e nt u rt' n eY'.\ I ( t I e r.


