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i uc l i spcns i tb le  par t  o f  o t t r

l ivcs. l f  \ \ 'c c.tr- l  t t l rcler-
st.rnt l  anr' l  trse i t ,  cr i t i -

cist l  c.tu t '  l l lp()\ \ 'er t ts to Lrectl l -uc bct-

te r  peop lc .
\ \  hr, ' ,  thcn, r l t t  so t-t ' t . t t tv t l f  l ts resist

taking fr.r l l  .rc ' lvantagc of cr i t ic i l l  icccl-

b.rck?
()nc re.rsotr n'e tcutl  to rcsist cr i t i -

cisr-n is that .-r goorl pi-rrt  oi ot lr  self-

inr irgc is basccl t t tr  ht ln'  t l thers viclr '

r-rs. \,Vhctr n'e iitrc'l th.-tt sotncotrt' sces

l rs  i t r  a  less  tha t i  pos i t i ve  l igh t ,  n 'e

nral,  iecl t ' levastir tet l .
lVc l ikc to heirr n'h.rt  is cotrsistt 'ut

rr ' i th or.rr otvlr vicn's ant ' l  rcsist icle;rs

cor t t ra rv  to  our  be l i c fs .  Cr i t i c ism

implics that u'c cott lcl  be n'rong. What

cottlcl be nr()rc Pers()ll;rl atrc'l threatctl-

ing? l t  t .rkes i l r  ()pclr mincl kr l isten tt l

arr oppositrg vicn'.

Receiving Criticism
As the' rccipicr l t  oi  cr i t ic ism, n'e'

havc  more  cout ro l  than the  c r i t i c ,

sincc n'e catr cleciclc i i  i t  is val icl  or

inva I ic'I, \'.r glr c or u rl ju sti iic'cl-aucl

n'hcther n'e bcl ieve the cri t icism has

r t t e r i t  . r t r t l  i *  n  o r t h  . t e  t i l r g  u p t r 1 1 .

We crperieucc three st irgc's rt 'hen

copirrg n' i th cri t ic ism:
-1. 

Autnrcncss. Ytl t t  are- an'are t irat

c r i t i c i sm is  " jus t  c r i t i c i sm"  and then

r-rrove t luicklv t t t  assess i ts r-neri t .

2. Assassmen t.  Ytl t l  asse-ss hor'r '  the

cri t icism lr 'as clel i t 'erecl,  thc iutetrt iot"t

of thc cri t ic, anci horv vir l ic l  vott

bel ievc the cri t icisnr to bc'.

3. Actiotr.  Vrtr clecide- lvhat act iorr,  i f

i rrv, volt  r t 'aut to take' n' i th the cri t i -

cism. Le't 's eramiuc three acti t lus f t l r

rl e a I i n g at s se'r t i v el v r'r' i t h cri ti c i s r.rr .
.  FogginS.Whe'n face't- l  r ' r ' i th unjusti-

fiecl criticisr-rr, iorcer vclurscli kr avoid

cou tttcr cri ticisln tlr coLt tttcr r-uaniptt la t-

ing votrr cr i t ic. lnste'ad, use the assert ive-

ness skill, iogging- <alm ackuor'r'leclg-

mcnt oi the possibilitv that there mav be

r t rmt '  tn r th  i r r  t l r t ' e  r i t ie is l l r .
.  A t ln r i t t ing  the  t r t r th .  Ac lmi t t ing  the

trr-rth is vcrv cffect ive u'hen handling

val icl  cr i t ic i-sm. I{orvever, rvhi le vou

accept i t  .rs r ' .r l i t l ,  vott clo not fal l  into
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cr.r g*cr.t  t t 'c l  pl t  t- t ' l  t tn' t ts atrcl treg.r t i  vc

scl f_ t ,r Ik. Avoicl ovt 'r- .rpoloc.izing or
()\ 'cr-c()nrpclrsatir tg f t tr  Voltr crror.
.  I l cq r rcs t ing  spcc i f i c  fcc t lback .  When

cncou n tcr i  r t  g r ' .r  I  ic l  cr i  t ic ist-u, ret l t t  cst

speci i ic tect l  ba ck. L3r'  a sking c1 tt  est iotrs,

\ ,()u (-alr bcgitr iocttsi t tg t l t l  thc ftr tr ,rre

ins tc . t t l  o i  c l r . r ' c l l i ng  o t r  the  p . rs t .  I t

nr()\ 'cs votr c' l i rcct lv i tr to thc actiotr

st irgc atrd forccs t l tc trcgativc cri t ic t tr

look  . r t  ; ro tc r t t ia I  so l t t t io t rs  ius tcac l  o f

be l . rbor iug  vo t t r  f . r i l t t rc .  A lso ,  i t  cn l i s ts

thc cri t ic to be ott vottr sicle.

Guidel ines for  Giv ing Cr i t ic ism
Tl te r t '  , t r t '  n r . t t t r  p t ts i t i v t '  J :p t ' t ' t *  o f

cri t ic ism. Open cri t i r-r ism can rcl ievc

stress, st()p gamc'plaving, clari fv e'xpec-

tat ions, and supplv cr ' .r luation. Also,

cri t icisr-n carr improve iutc-rpersouaI

relat ionships, as honestv prot ' tr t l tes trust

ancl p31'1'5 the n,itv kr irrtil-nac\'.

Cri t icisr-u, corrcct ly git 'ett ,  provides

fc-eclback that catr improve job pcrfor-

nlance anrl protnotc ct lut intt ing pro-

fessiona I a trcl  persotra I cl  cveloPme-t-t  t ,

rcsult ing in highcr lcvc' ls of proclr.rct ivi-

tv .rrc'l nrorrrle ancl itr a cttltttre of operl-

r1ess, ()nc con-lpr)llclrt oi cxcellcnce-.
'1. 

Sct rcal ist ic goals and expccta-

f lols. The f irst stcp rvc nrust takc

before \\rc c.rn givc cri t icisrn is t t l  lct

the other pers()n ktton' ottr exPecta-

t ior-rs oi hit 'n or her. I f  r t 'e '  hat 'e nt ' t 'er

sharecl ottr c-xp-rcct.rtiotrs, rve havel no

basis ou n hich tt t  base our e'u'aluation

or cri t ic isnr. A clt test ion e'n' t ' rv cr i t ic

must  ask  h imse l i  o r  hersc l f  i s ,  "D id  t

set real ist ic expecttt t ious otr Ivhich tt ' r

basc r-ny cvaltta t iou?"

2. Bc imnre dlrt f i ' .  Oncc vott t l r t l t t t .r l -

1t '  agrec on e rpt 'ct.r t i ()11s, v()t l  neeti  t t l

obscrt 'c the other Lrcrsol l 's beh.lvior

ancl bc prre parecl to give Posit ivt '  or

nr 'qit  t ivc fcer ' lback, t l  c 'pcrtt l  in g otr tht '

o r r t to l l c  o i  h is  o r  hcr  . rc t io t rs .  I f  so l l ' l t ' -

ont '  l t .rs r lottc i t  gool1 jolr,  t lon't  j trst

kt 'ep qrr ict:  praist- th.rt  pt 'rsotl  iol  i t .
( ' r i t ic isnr c.rn l .e posit ive .ts n'el l  .rs

r legativc, antl  helpi lrr ls of thc fort l ler

can hc lp  t ts  to le r . r tc  c loses  o i  the  la t t t ' r .

Civc the iecclL..rck .ts closc to tht '  .rctr.r-

;r l  eveut .rs prossiblc. Bc short .r t l t l  spe

c i f i c .  Se lcc t . r  { ( ) ( ) t l  t i t t rc ,  b t t t  c lon ' t

savc up )/()ur c() l t l l t rcnts t t l l t i l  vott
h . rve . r  l5 -n r in t r tc  l i t i ' r r rv  to  c l i schargc .
\,Vl ien givirrg cri t ic isrtr,  vott shott lcl  trot

.rsk for a cotlprletc ch.rr.rcter change. I t

is rnorc ei icct ivc to aclc' l rcss otre trait

or issttc .-rt  .r  t inrc.
Be sensit i i 'c to t ir-ning lr ' l tetr vott

c r i t i c i zc  a t r t l thc r  L re  rs ( )11 .  l f  he  or  she  is

alrc.rclv uuclcr a great clcal of strcss,

vor-r t- t l ight clect to n'ait  url t i l  he or shc

n'ott lcl  l isterr to vott i r trcl  cio sotlrethitrg

abottt  tht.  cr i t ic ism. Yotr r.nicht \ \ ' i111t t()

pu t  voursc ' l f  i t r  the  o ther  pcrsou 's

shoes irucl i rsk vor-trsclf  hon' \ 'ott
n,oulc' l  fecl recciviug the cri t icisnl . .r t

that t i r .nc. Gir. ing cri t icisrtr reclt t i rcs

conrpassiou, irrsight, aucl t .rct.

3. Be specif ic. We often or.nit  thc

step of specifving corrcct ive actiou. A

part of us real lv r,r 'atrts an apologv or

some' kind of gr-r i l t -r idclcn resPorlse

fnrm thc other person aftcr n'e tel l

him or her hou.' n'c feel. But r,r'c t'reec-l

to spe.ci iV a corrective ;rct icln. This

al low's the person cri t icized to clt l

sor.ncthiug i .rbout the cri t icist.n rat l .rcr

than just t lefensi l 'elv react to our

expressiou c'rf  uegative feel ing.

Giving ancl recciving cri t icisl-n are

cssenti ir i  ski l ls for cach of us to t t t t ts-

ter. Bv openit-rg ourselves to cri t icism,

lt ,e leam how to improve ourselves

both personallv ancl professional lv. I f

\ \rL'  are comple-tcl1, strt isf iecl rvi th

ousclve's ancl unr,r ' i l l ing to accept cr i t i -

cism, lve n'otr ' t  progress much further

irr our carecrs ut lr  expcrietrce tnuch

gron th and satisfaci iou in ottr l ives.

Thomas Ecl ison once said, "Shtlrv mc

.r thorclughlv satisf ied marr, ancl I  wi l l

shor,v vot-t a failure."
Providing ttthcrs with horrest feecl-

back irr the form of criticism c..ru deep-

en ()Llr itrterpersonal relationships r,r'ith

ther-u ancl carr provicle us-ancl them-

rvith thc tools trecessarv to itnpro"'t-

procluct ivi tv and sclf-esteem. Pt.
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